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CHELTENHAM GOLF CLUB 
ANNUAL REPORT 

& 

AGENDA of ANNUAL GENERAL MEETING 

Notice is hereby given that the Thirty-Fifth Annual General Meeting of the Cheltenham Golf Club Inc. will be 

held at the clubhouse on Wednesday 25
th
 September 2019, commencing at 7.00 pm. 

BUSINESS 

1. To confirm the minutes of the Thirty-Fourth Annual General Meeting 

2. To receive and consider the Annual Report of the Committee on the activities of the club for the year 

ended 30
th
 June 2019. 

3. To receive and consider the financial statements of the club for the year ended 30
th
 June 2019 

4. To elect a President for a two year term 

5. To elect a Vice President for a two year term 

6. To elect a Treasurer for a two year term 

7. To elect two General Committee members for a two year term 

8. To conduct any other business of which notice has been given in accordance with the club 

constitution. 

9. General Business. 

NOTES: 

Members unable to attend may appoint another member as a proxy for the meeting.  A signed notice of the 

appointment of a proxy must be given to the Chairperson of the meeting before or at the commencement of 

the meeting. 

Nominations for election to the Committee must be received before 5.00pm on Wednesday 11
th
 September 

2019. 

All members are entitled to vote.  Associate members (Junior Under 18, Green Fee and Social/Dining 

members) do not have voting rights. 

 

Cheltenham Golf Club Inc. 

35 Victor Avenue 

Cheltenham   VIC   3192 

(03) 9583 6419 

info@cheltenhamgolf.com.au 

www.cheltenhamgolf.com.au 
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OFFICE BEARERS 

 

President: A Lawson 
Vice-President: G Bird 

Captain: P Finlay 
Vice-Captain: H Bertram 

Treasurer: J Burggraaff 

 

 

COMMITTEE 
P McGann, J Neyland, B Crowe, R Marshall 

COMMITTEE STRUCTURE 

 

 

2018 – 2019 COMMITTEE MEETING ATTENDANCE 
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SUB-COMMITTEES 

 

FINANCE 

J Burggraaff (Chairperson) 

A Lawson, G Bird, D Stein 

GOLF 

P Finlay (Chairperson), H Bertram 

D Rushbrook, T Bickerdike, D Stein 

 

 

COURSE & FACILITIES 

B Crowe (Chairperson),  

D Rushbrook, T Bickerdike, D Stein 

 

MEMBERS & CLUB 
P McGann, J Neyland, D Stein 

 

LADY MEMBERS 
P Shadbolt (Pres), D Rushbrook (Capt), 

Vicki Standfield (Pennant Manager). 

CRESSY 

M Danckert (Pres), B Borradale (Capt), 

J Gaskell (Sec), H Hanily (Treas), L Choat, J Addison, S Simpson, L Horsburgh. 

PARKLANDS 

A Sullivan (Pres), L Goninan (V Pres), A Martin (Capt), K Robinson (V Capt), 

S Donaldson (Sec), V Short (Treas), J Patrick, B Williams, L Kerr, V Bassett, M.Mclean. 

 

  



PRESIDENT’S REPORT 

 

On behalf of the committee I am pleased to provide you with this year’s annual report. 

I would like to thank all of the volunteers who have freely offered their own time and resources to the club; the committee 

for their stewardship, leadership and direction and the staff for the management of the day to day operation of the 

business. 

Our course continues to be offered to golfers in an excellent condition and reflects that our new Super, Tom Bickerdike is 

making his mark on Cheltenham and is working closely with Barry Crowe in managing the club volunteer working bees 

and our course equipment.  Our upgraded greens mower is improving the playing quality of our greens even further and 

continues to make Cheltenham a challenging and attractive course. The 8
th

 and 9
th
 fairways are now fully reticulated with 

an extension to our watering system, provided by Victoria Golf Club as part of our new tournament agreement. 

Our club finances are reasonable considering our challenging environment, with an ageing membership and high 

competition for new members from other clubs, which has resulted in an overall reduction in membership.  Demand from 

green fee players continues to be good.  David and his staff have introduced a new membership category – lifestyle, 

which is a points based system that has been widely implemented throughout the golf industry.   

A large part of our financial costs are payments to the City of Bayside.  Our rates bill for 2019/20 is just over $20,000 and 

our course lease cost is $56,000 this year.  This has increased 5% every year since the lease was signed.   

The reduction in memberships has particularly affected our Ladies memberships and the Ladies have decided to 

integrate more closely within the existing club structure. Finances are now integrated under the stewardship of our 

Treasurer; the Ladies Captain is now a member of the Golf subcommittee and the Lady President has been invited into 

the General Committee. 

The committee fully supports the the Cressy and Parklands members, who are an integral and important part of the 

Cheltenham Golf Club.  Their strength lies in their connections with other members as well as their one day golf 

competitions. 

Peter McGann and Joan Neyland along with Raelene, Deb and the other bar and catering staff have continued to make 

the monthly Friday night dinners enjoyable and popular.  The bar has been able to operate more efficiently with an 

upgrade of the point-of-sale terminals and in the Proshop, we have invested in a new printer and cards along with an 

upgrade to the MiClub competition management system. 

I wish to thank our Treasurer, John Burggraaff, for his guidance and work with the club staff to implement and manage 

our financial plans. The next few years will no doubt continue to challenge the committee and the management of the 

club. 

The Monash Cystic Fibrosis Charity Golf Day has become a regular annual event and a number of people are involved in 

making this successful every year.  Special thanks to Paul Finlay. 

We are a small community organisation which survives on the dedication and passion of our members and volunteers.  

Your annual memberships enable us to keep the club viable and I ask you to continue your subscription and enjoyment 

of your club. 

Thank you. 

 

     Alex Lawson  



Treasurer’s Report 

Financial Year Ended 30
th

 June 2019 

It is again my sincere pleasure to report on the Club’s financial performance for the 12 months ended 30th June 2019. 

Firstly  I must again acknowledge my appreciation of the dedicated support  and  diligence extended by Julie Turpin in 

Accounts, our General Manager David Stein & Staff and my fellow Members of the Finance Committee, our President: 

Alex Lawson and Vice-President Graeme Bird, their support ensured that the Club’s ongoing  financial governance, 

adherence to policies and internal controls allowed my responsibilities to again be executed in the most accurate, 

beneficial and efficient manner for the Members of the Cheltenham Golf Club. 

 In summarising, the Club’s overall Revenue for 2018-19 reduced marginally by 2.5% to $1,323.8k (2017/18: $1,357.4k) 

Expenditure increased by 0.8% to $1,334.5k ($1,324.4k) delivering a small deficit of $10.7k (surplus $33.0k). Following 

the relative flat trading performance and after curtailing any major capital expenditures, generated an overall cash 

outflow of $78.5k (compared to 2017-18’s inflow of $35.8k) in turn increasing total Financing Facilities from last year’s 

30th June’18 $115.3k to $193.8k at the close of 30
th

 June’19. 

 

The Committee & Management have aggressively pursued growth opportunities in memberships, hospitality and 

sponsorships in the business community with varying degrees of success in both difficult and competitive environments. 

As a consequence there has been the same ongoing rigorous scrutiny and challenging the expenditures in labour, 

procurement of goods & services including council rent, rates, affiliation fees etc. Needless to mention, of paramount 

importance continues to be the Club’s increasing reliance on hospitality, both Member’s patronage and in maintaining a 

critical catering partnership to maximise both party’s financial viabilities/outcomes. 

 



                                                                                                                             2018/19         2017/18       % Variation 

MEMBERSHIP   - Revenue                                                                                      $342.0k           $362.8k         (5.7%) 

Memberships again fell marginally with an average of approx. 426 for the membership year and holding 435 at 30th 

June’19. Sluggish renewals and adverse mix in categories remains as a major challenge, with 7 Day Members being of 

the greatest concern with only an 84% renewal offset by the lesser introduced Twilight category. 

                                                                                                                              2018/19         2017/18       % Variation                      

HOSPITALITY   - Revenue                                                                                    $459.2k           $464.4k          (1.1%) 

                          - Expenditure                                                                               $392.5k           $394.3k          (0.5%) 

                          - Surplus/ (Deficit)                                                                        $66.7k            $70.1k          (4.9%)  

The Club’s partnership with the popular catering business “As Simple As That” (ASAT) maintained Bar turnover despite a 

slight drop off due to increased “.05” awareness and responsibility. Bar margins remained stable following diligent 

scrutiny of supplier pricing and variety of product whilst maintaining competitive Bar pricing.  The Committee clearly 

acknowledges the necessity of providing Members with justifiable obligatory service and hospitality in partnership with 

our caterers accordingly demands that the Club maintains a well-managed and functional kitchen, in doing so continues 

to be committed in subsidising the kitchen’s operating & overhead costs. 

                                                                                                                              2018/19         2017/18       % Variation                      

GOLF SHOP/GREEN FEES   - Revenue                                                                 $418.4k            $390.7k          7.1% 

                                                                  Includes Green Fees of:                       $249.5k            $231.3k          7.9%                         

                                                - Expenditure                                                           $223.5k            $197.6k         13.1% 

                                                - Surplus/ (Deficit)                                                   $194.9k            $193.1k         0.9%  

Green Fees improvement matched the Club’s Plan objective and clearly reflects the attraction of the quality of our course 

and increased popularity of playing nine holes by “time poor” patrons. Expectations of gaining further market share from 

local neighbouring courses, planned growth expectations for 2019-20 should again reflect an increase in excess of 5%-

6%.  Labour savings were again achieved through the benefit of utilising the versatility of both our General Manager & 

Assistant Manager in the Shop with their payroll costs remaining and accounted for in Administration.  

 

 2018/19         2017/18       % Variation                      

COURSE - Expenditure                                                                                      $345.0k                 $344.5k         0.1% 

Course costs remained flat to prior year levels despite Council lease’s stipulated 5% annual rent increment and the 

added requirement to draw on mains water for irrigation at the peak of last summer’s dry spells.  Savings were enjoyed in 

wages & oncosts with grounds staff being able to function most efficiently with one less staff member for most of the 12 

months. Not overlooking the recognition of the regular Monday morning volunteer working bees, assisting in providing a 

significant benefit towards the quality and ensuring that the course is presented in an excellent condition, both for the 

golfer and visually. 

                                                                                                                           2018/19         2017/18          % Variation                       

ADMINISTRATION, FUNCTIONS & FINANCE    - Revenue                       $104.2k                   $139.5k        (25.3%)     

                                                                                  - Expenditure                 $373.5k                  $388.0k           (3.7%)    



Revenues losses were experienced primarily from discontinued sponsorships, house tenant vacancy for 3 months and 

the fall off in the temporary water rights leased out. Expenditure savings from the staff restructure, reduced repairs & 

maintenance and benefits from taking a hard line of challenging and negotiating key variable overheads. 

                                                                                                                        2018/19               2017/18           Variation                      

NET CASH FLOW from OPERATIONS & CAPITAL EXPENDITURE   -   Outflow ($78.5k)   Inflow $35.8k    

                                                                    Total Financing Facilities:     $193.8k                  $115.3k             ($78.5k) 

Operating cash outflow of ($72.1k) (2017/18 inflow $43.0k) achieved after Capital Expenditure of $52.7k (2017/18 

$86.4k) offset by Depreciation of $42.7k ($43.5k). Cash position as at 30
th

 June’18 included $53k insurance 

compensation for the bush fire refurbishment with the $44k arborist expenditure incurred in the current year 2018-19. 

The balance of bush fire revegetation, landscaping, path & fence refurbishment has been planned to progress as soon 

as manageable. Major capital expenditures incurred included completing the upgraded electrical switchboards $18.3k 

and replacement of the greens mower $18.2k.  

FINANCE COMMITTEE 

The Finance Committee attendance; Chair: J Burggraaff (11) A Lawson (11) G Bird (10), D Stein (10) & A Sutton (1) 

In addition to reviewing monthly management performance, the Finance Committee approved and tabled both the 2019-

22 Three Year Strategic Plan and signing off on next year’s 2019-20 Profit Plan for the Club. That Plan set a target to 

achieve a $15k surplus, generating a manageable cash outflow ($16k) which includes a tentatively planned $105k capital 

expenditure, lifting financing facilities to $216k. Key planned capital expenditures includes; added bore, sprayer unit & 

resolving clubhouse energy & air-conditioning issues, but will again strictly depend on satisfactory achievement of 

membership renewals and trading outcomes. 

Finally, I would like to recognise the time sacrificed by those members who have made enormous voluntary contributions 

to the Club, both in making significant savings in labour costs and others who generated income initiatives which 

assisted and delivered a major impact on the Club’s performance and overall financial position. These people are too 

numerous to mention but Barry Crowe, Peter McGann, Ken Stevens & Michael Kelly deserve special mentions and the 

dedicated regulars who volunteer and turn up for the Monday morning working bees. The Club’s benefit from their 

unselfish sacrifices of the hours volunteered cannot be valued highly enough in assisting in maintaining the condition 

both of the course, clubhouse & surrounds.  

I appreciate this maybe a repetitive yearly thank you from your Treasurer, but without it would be serious neglect that 

these intangible benefits aren’t recognised and my pleasure in not having to approve and sign off on otherwise 

significantly higher costs! 

Thank You. 

 

John Burggraaff  



CAPTAIN’S REPORT 
I trust you have all had a great year playing our beautiful course. We have 2 fantastic ground staff in Tom and Chris, with 

Tom joining us in January after coming across from Commonwealth. They have had some challenging conditions to deal 

with, particularly at the start of the year when the lack of rain, combined with some extreme heat placed significant stress 

on the course. Careful water management and a lot of hard work allowed the course to survive and we now look forward 

to spring and the growing season. Barry Crowe and the volunteer group also deserve a big thanks for the additional 

support that adds the finishing touches to the look of our course.  

There have been a number of significant course developments over the past 12 months: 

Irrigation works on holes 8 and 9 promise to deliver a much better playing surface on the fairways, particularly in the 

hotter summer months. Special thanks to VGC for all their support and assistance on this project. 

The bunker renovation project is well underway, with significant improvement in most of the bunkers on the course. I’m 

sure you all will have noticed the improved lies when your ball happens to find the sand. Having said that, it is incumbent 

on all members to look after the bunkers and show courtesy to other golfers by raking the bunkers after your shot. 

The ladies 9
th

 project has been actioned, with the new tee laid in the middle of the year with assistance from Melbourne 

Polytechnic. With the warmer months approaching, we should start to see the tee become established and provide a 

great playing surface for the ladies. The men’s 18
th
 tee will be next on the list. 

We have also been fortunate to acquire some new equipment to help our staff maintain the course, with a new greens 

mower and spray unit recently purchased. This equipment will save significant time and money and allow the ground 

staff to better utilise their time and energy on further improving the course. 

Tom and I also recently performed a full course review to identify areas of the course that could be improved. Tom has 

some great ideas to take our course forward develop some of our signature holes. The next 12-24 months should see 

some exciting changes coming to fruition. 

Our pennant teams once again represented our club with distinction in the 2019 pennant season. While it proved to be 

another a tough year on the course for the senior men’s team, I would like to say thanks to Hamish Bertram for once 

again taking responsibility for managing the team. The men’s team will be competing in division 5 in 2020. The women’s 

team moved to the Friday pennant competition and had another respectable year finishing 5
th

 in their division.  

The club championships were run in March in some very hot conditions and congratulations to Guillaume Got for winning 

his first championship. Guillaume in one of our newer members and also represented the club in the 2019 pennant 

season. Our B grade winner was Keith Archibald (after a playoff against Ryan Marshall). The C grade winner was 

Brendan Burggraaff, who took out the Ned Morrow. And last but not least Peter Gribble was the D grade winner. 

CGC also played host to the third annual Monash Cystic Fibrosis Foundation charity day last November, again 

demonstrating our commitment to the local community. Another great day and beautiful weather greeted the players and 

we raised a significant sum of money that has been well spent supporting the patients and clinicians at Monash Health. 

Thanks to all the sponsors and supporters of the event and I look forward to seeing again in November 2019. 

In closing, thank you to all members and staff for their continued support of our great club. We indeed very fortunate 

have such a great team at the club and thanks must go to David, Andrew, Raelene and all the staff for their hard work 

and enthusiasm. I look forward to seeing you out on the course. 

 

Thank You.  

 

 

 

Paul Finlay 

 

 





































MAJOR COMPETITION WINNERS 2018 – 2019 (MEN) 
TROPHIES 

Club Champion (A.E.Beckett Trophy) Guillaume Got 
Match Play Champion (George McDonald Trophy) TBD 
B Grade Champion Keith Archibald 
C Grade Champion Brendan Burggraaff 
D Grade Champion Peter Gribble 
Mayor of Bayside Rod Oudshoorn / Rob Crowhurst 
Annual Medallist Cameron Lines 
L.F.Ward Trophy Neil Jackson 
Ned Morrow Trophy Brendan Burggraaff 
Reg Barrie Trophy Richard Boyce/Simon Biar 
Athol Bowles Trophy Rod Oudshoorn 
John Miller Memorial Trophy Joel Harrod 
Tom Mulvogue Memorial Trophy Joel Harrod 
President & Captain’s Trophy David Shaw/Michael Kelly 
Founders Trophy John Burggraaff/Peter Neal 
 

MONTHLY MEDAL (Saturday) 

2018 
July Jeremy Wood 

August Mark Stewart 
September Nick Dryden 

October Cameron Lines 
November Cameron Lines 
December Don McIntosh 

2019 
January Michael Fry 

February Rick Bennetts 
March Guillaume Got 

April Keith Archibald 
May Bernard De Robillard 

June Bob Kaczorowski 
 

MONTHLY MEDAL (Thursday) 

2018 
July John Heaton 

August John Lyons 
September John Grattidge 

October Peter Sloan 
November Doug Williams 
December John Evans 

2019 
January Graeme Bird 

February Barry Crowe 
March Simon Biar 

April Rod Owen 
May Wayne Neville 

June Tony LaSala 
 

  



MAJOR COMPETITION WINNERS 2018 – 2019 (WOMEN) 
TROPHIES 

Club Champion Julie Bond 
B Grade Champion Patrice Shadbolt 
C Grade Champion Julie Billings 
D Grade Champion Tricia Nilsson 
Pairs Matchplay Julie Bond/Jan Casey 
Annual Medal Janet Tyler - 2018 

 
MONTHLY MEDAL 

January Judy Dobie 
February Julie Bond 

March Joan Neyland 
April Meg Waters 
May Vicki Standfield 

June Patrice Shadbolt 
July Kwan Chen 

August Dianne Rushbrook 
 

 

PENNANT 
The following members represented the club in the 2019 Golf Victoria Pennant season: 

MEN LADIES 
Simon McDonald Vicki Standfield 

Guillaume Got Meg Waters 
Cameron Lines Julie Bond 

Joel Harrod Janet Tyler 
Chris Kromlidis Pam Jowett 
Lachlan Holman Alison Molloy 
Bodie Gardner Marjory Musgrave-Evans 
Rod Oudshoorn Judy Dobie 
Hamish Bertram  

  
  

  



STAFF 
General Manager: David Stein 

Assistant Manager: 
Bar and Functions: 

Andrew Sutton 
Raelene Proctor 

Accounts: Julie Turpin 
Bar Staff: Deborah Bennett, Josh Daly, Alex Pekic, 

Matt Nolan 
Catering Staff: A.S.A.T. Catering – Scott and Luke 

Richardson and staff 
Course Superintendent: Tom Bickerdike 

Course Staff: Chris Nolan 
Proshop Staff: Alistair Purvey, Brodie Burden, Ben 

Thomas, Callum Strack, Jack Weber 
 

MEMBERSHIP NUMBERS 

As at August 2019 

 

HONORARY LIFE MEMBERS 

Mr K Pattison, Mr J Sanger, Mr K Stevens 
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